


About GP Solutions J GP Solutions

Your Reliable Technology Partner

GP Solutions is an established travel technology vendor delivering advanced

and innovative travel solutions to hundreds of customers across the globe.

v 17+ years of experience in developing advanced software for travel
v 200+ IT-professionals passionate about travel

v 450+ successful IT-projects related to travel

v 350+ performed integrations of XML/JSON APIs of travel suppliers

v 300+ clients from more than 30 countries across the globe



About GP Solutions J GP Solutions

Some of Our Clients
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Introduction

<

Maria

Co-owner of GP Solutions and product
director of GP Travel Enterprise

15 years experience in travel industry
18 years experience in IT sphere

Market analysis and strategic product
planning in terms of scope and
functionality.

Business communications with
customers and partners

Coordination of team work in GP
Solutions

AN

@ GP Solutions

Alexandra

Marketing Specialist at GP Solutions
Market research and trends analysis

Develop, implementation, and tracking of
marketing strategy

Assisting in outbound or inbound
marketing activities

Business communication with customers



“3 Ways to Improve Domestic Travel Business:
GP Travel Enterprise 8.1

Main challenges of domestic travel

What makes a good DMC Operator?
Inventory management for travel products
Integrations with partners and suppliers

Loyalty programs for clients and upsell via partners or locally
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Scheduler to organize transfers and activities, rooming lists of hotels - keep

everything under control

v Q&A






Main Challenges for Domestic Travel & GP Solutions
Key Challenges for Domestic Travel Business
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Variety of Travel Clients’ Satisfaction Keeping Track
Products
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Flexibility in Staff Response Time Pricing Competition






What Makes a Good DMC Operator? @ GP Solutions

3 Ways to Success

Products Distribution Attention







Inventory Management for Products & GP Solutions

Inventory Management for Travel Products

Quick and Convenient Access to Travel Products with Ability to Add
and Edit at Any Time

P'roc.luct = =5 Travel Documents
Descriptions
Prices =9, g Supplier
-5 Notifications
- —
Availability K{) = Reports
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Inventory Management for Products GP Solutions

Inventory Management for Travel Products

Hotels
(]
Name | Supplier | L lai\mnw
Country | o Ciy | | Description for internal use |

Found products: 2

Create oo contract fo an esistng ot S
Name » Country City Supplier Status Actions
Hotel property United Kingdom Lon</ Group excursion "Guided Wembley Stadium Tour"
The Marble Arch Hotel United Kingdom Lont!| | information | Prices | Allotment
Create a new contract for an existing hotel Iofo Cotsopus Toursy Seviow Dinmnim  Photy @
Services

.
Faund senvices: 1

Results per page: (507

Home > Hotels Backolis il Excursion code Escort language Type stats

. 3378 Guide active
Hotel "The Marble Arch Hotel
Results per pages[s0_ ¥
Information < | avaictiny
Tafts Dallyrates Pricelists  Pricelists forSurcharges  Pricedists for EXtraservices Discounts Penalties Commission 9
1 Grogh | B Tebulerveport || [ Hitory
Tariffs
Summary Categories
Period (from - toy Source:
[ el e A .
® Extra senvices & A1{ Allccated { Bookeet i i)
[ Deseription for internal use currancy Effoctiva datas
26082019 - 31012020 ni
15022000 303 2020 ey Search fors 1205.2020-12.06.2020, portnss 1, <atcgory: Al senices Al pasertion
ORI ZEI1INY aci Wed  Thu Fi (S S Mom |l Wed The Fi (St Swn Mon [Tue  Wed Thu i Sa Son t [ ] Modaa
01.06.2017 - 17122017 Act 1505 1405 1505 1605 1705 1305 1905 2005 2105 2200 2305 2405 K05 2605 2705 2805 205 3085 3105 ¢ |4] saestiot
standard 01062017 - 31.12.2000 et m w w W m W owm w o W W W W w18 1w w0 m i [ slesimavith overbook
w w m | m w Jm wm wm jm m w» m Jm m w e o m i [ Undeioed

1 days 1 doys 1 clays 1 days 1 days 1 doys|1 Gays 1 days 1 days 1 days|{ days 1 doys 1 days |1 cays 1 days 1 doys |1 cays 1 days 1 deys 1 | ] Unlimited

- Nese R 2 2 m 0 = m |0 2 2 w |2 2 4 20 2 18 |19 20 2 i [ Teminamdaliotment
other R 0 © W W 1w w0 10 W @ 0 m % 1 10 1w 10 1m0 e 1 PR Oorees
- pelueer R 9 0 0 0 1w 1@ w10 10 10 [ e w0 16 3 3 10 o 1 R Roke
- FreesaleTa - R 2 20 w0 = ; m 2 2 20 |20 2 a0 2 19 | 20 2 : [Bfsedes
ey R ® @ W 0 @ w0 9w @ 1w e w1 @ e @ | w1
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Integrations with Suppliers

@ GP Solutions

Integrations with Partners and Suppliers

Flexibility and Access for making integrations with partners and suppliers

Connection via APl to other partners
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Integrations with Suppliers J GP Solutions

Integrations with Partners and Suppliers

Hotel "Central Park Hotel"

L L

¥ acive
Name:* Source of description:* Phane 21 Phone =2 Phone =3:
[ Central Park Hotel L[ CT T [E— [ Intemal 1d: 12345
Code (use only Latin letters and mumbers):* Hotel chain Fax uRL: Yuld Planet 13
B [ [ betp:/fuevew centratparkiondn.co.uk/ru/ [
Hotel Type Category:* [
Hoel v [3sts . .
Country:* City:* E-mail 02
United Kingdom v [london . [ Room ?
Postal code: District: E-mail &3 = -
w2 3y “Paddington vi i onne ¥ Active
Addcess: z G'O\IP fumber ol Internal Id: 12345
49/67 Queensborough Terrace = [ [‘:"'fu:::::: - e
Motel feedback and rating Themes: | [Singie v [
Rateg Advetute @ Famiy e
|8 Beach Wedding
Link to TripAdvisor W City trip Welines & Active Short description

¥ o Exchasive Wine:
[Tetpe) fvrvese tripadvisor.co.uk/Hotel_Review 1863384193174 Reviews-Central_Park_Hotel-Latll ” o B 7 U | ESEE romt - Rotfmy - Fotse -
(@& H

Small room for 1 person,

| BA--2Qwm

Description
BZU EFEFIE rfomat ~ Fontfamdy ~ Fontsze
ELLE

Single standard room has 1 single bed (907200 cm), desk, TV and 2 chairs and small coffee-table. Tea-pot and tea/coffee
amenities are also included.

Square: 15 m2.







Loyalty Programs and Upsell

Loyalty Programs for Clients and Upsell

GP Solutions

Personal attention for clients and ability to make combined reservations with
various services

- BAH-FRA
. Common & Mrs. Monica | Germany, Frankfurt am Main
o Hanz Mueller
Hanz Mueller Black Bahrain, Bahrain - Germany, Frankfurt am Main
30.05.2020 - 30.05.2020
9 svo-Rix
5000 Common & Mrs. Monica | Latvia, Riga
Hanz Mueller o
Hanz Mueller Black Ru: Moscow - Latvia, Riga
21.06.2020 - 21.06.2020
% SVO-RIX, RIX-SVO
- al =
. Common Hanz Musller| = Ms-Anna | Lstuia, Riga
Hanz Mueller Ivanova - Latvia, Riga - Russia, Moscow

ussia, M
12 08 9090 - 1406 2070

Products | Calculation | VAT | Salesterms Cross-rates | Cancellation fees = Grouping || Loyalty | Tags

Currency: EUR

Points for bookings usb Edit Delete

View loyalty program

Loyalty program info # Active

Name * [Paintsfor bookings

Loyalty -
paints

All O]

&

= Flights
B 8
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B
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B

Other
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Scheduler to Organize Products

GP Solutions

Scheduler to Organize Transfers and Excursions

Scheduler
@
Service Status Guide
[Activiry v v [ v
Drogram type Date Driver
I v =]l =2 v
Program
Reser & standard mode
Found groups: 28 Results perpage:[50 v | @
Edit Merge
] Group number Date v Program Service Program type Tourists # [ Driver Status
© | 2204866 16.04.2020 02:00 Madrid walking tour Activity Shared E Nikolai Semenov Done
03382923 02.04.2020 10:00 Excursion in London Activity Individual 1 Nikolai Semenov Arseni Arsenev Done
| 3326438 27.03.2020 00:00 Conference in Hilton Activity Individual 1 New
U | 3209621 04.03.2020 10:00 Excursion in London Activity 1 In progress
Found groups: 19 Results perpagei[50 v | @
Edit Merge
L] Group number Date v Program Service Program type Tourists # [ Driver Status
0 |3380011 21,04.2020 12:00 Cancun Airport - Hotel (GROUP)  Transfer Shared 1 In progress
y Airport London Heathrow to hotsl
©|3135754 03.12.2019 10:00 o Cangon tshares (GROLR Transfer 1 In progress
Airport London Heathrow to hotsl
o y
| 2136360 03.12.2019 10:00 o Cangon tshares (GROLR Transfer 0 Arseni Arsenev New
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Room Lists Reports J GP Solutions

Room Lists Reports

Rooming List - Hotels

Period from 29.04.2020 to 13.05.2020

Check in date: 18.06.2020
United Kingdh L [
Hotel Garden View (Testing) (2*)

Order Ne Ne Surname/Name Citizenship Accommodation Meal Type Supplier Status ISupplIer reference Comments
Single Room,
5131 1 Duck Dan Germany Standard Bed & Breakfast Travco Confirmed SD14372/01
Rooming List - Excursions
Period from 01.02.2020 to 13.05.2020
Date: 02.03.2020
Comments

Excursion KidZania London (Shared)
Order N2 Ne Surname/Name Citizenship ‘E":‘: n‘::r Pickup Location Drop off Location Duration (in hours) Language Status
4732 1 Jo Jame Germany Confirmed
Date: 04.03.2020
Excursion Excursion in London (Private)
orderNe| Ne ' Rooming List - Transfers

Period from 01.02.2020 to 13.05.2020
4764 1 Al

Date: 23.03.2020

Transfer Prague, V?clav Havel Int. Airport (PRG) - Prague (Prague City Center zone) (GROUP)

Order Ne Ne Surname/Name d:ip"a‘:t::e Pickup Location Drop off Location Status Comments
Czech Republic, Prague, airport Czech Republic, Prague, 13000,
" A Vaclav Havel Airport Prague (PRG) DALIMILOVA,10
4883 1 |GatesBil 10:00:00 | (Fyght: 145624, PRG, 23.03.2020 Ervor
10:00:00)







Q&A @ GP Solutions

Dear Colleagues!

We hope that you have found this presentation valuable and useful for your
business.

Please, tell us if you have any questions to discuss that were unclear or you have
some other ideas for business. We will be glad to answer all your questions.

Additionally, you can contact us using this email sales@software.travel
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" Your Global Partner
For Enterprise Travel Software

www.software.travel




