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Introduction J GP Solutions

Maria
Bondarenko

Co-owner of GP Solutions and product director of GP Travel Enterprise

15 years experience in travel industry

18 years experience in I'T sphere

Market analysis and strategic product planning in terms of scope and functionality.

Business communications with customers and partners
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Coordination of team work in GP Solutions




“Cut Down Your Costs Through Automation: GP Travel Enterprise 8.0”

v Travel company automation is the future

v Automation of data management for the company
v Auto-generation of travel documentation

v" Partners’ work automation using the single solution

v" Receiving analytics and smart decisions in one place

v Q&A






Travel Automation is the Future

Types of Business Automation

Marketing and eCommerce automation

Business process automation

Robotic process automation

Inventory management automation

@ GP Solutions



Travel Automation is the Future @/ GP Solutions

Reasons Every Business Needs Automation

S} &, {®) N

Adapt Reduce Optimize Minimize
to Market Demand Labor Cost Workforce Allocation Human Errors

) 3 P

Increase Enhance External Deliver a Consistent
Employee Satisfaction Partner Communication Customer Experience




Figures and assumptions & GP Solutions

Automatic Work VS Manual Work

v" Manual mode of work

Bookings Time for one Total efforts

Scenario description (quantity) booking (hours) (hours)

- 2 managers
- Different Excel files with price lists
- Bookings in e-mails and then separately send to

: 100 0,5 50
accounting -
- Atthe end of the day make money collection report
and report manually bookings to statistics
v" Automatic mode of work
Bookings Time for Total efforts
Scenario description ( uantitg) adding prices (hours) inc.5% of
9 4 lists (hours) manual work
- Price list is entered once
- Booking is made automatically by partner (only 5%
of bookings needs manual mode) 100 3 9,25

- Information is automatically transferred to
accounting
- Management always has access to actual data







Data management automation & GP Solutions

Single Place for Data Management

Centralized storage of all business data in one system - is the key for
transparency of your business

Clients Invoices
Suppliers Quotations

Reservations Vouchers

& itineraries
Products



Data management automation J GP Solutions

Single Place for Data Management

Group of
contracts

Company

code [UELET Stage

Type Country City

- Travel Diana

0 |HappyTravel happy2 1kh0g agency Germany | Berlin 123456789 Efimchik Client happy@test.com 29.08.2017

N T United vict

[ |Specisl Tours  special2 1khT4 our jnite London 123456789 ictor special@test.com 20.08.2017
operator Kingdom Victorov

N Travel

[ | PASHA TRAVEL 1m7v a;';iy Azerbaijan | Baku +994502351199 Sebastian parvana.agayeva@pashatravel.az | 15.09.2017

Number of reservations

[] | Sunhotels Spain +34 871 955 649 service@sunhotels.net 31.05.2016 125

[] | Sabre Russia Moscow (499) 929 5080 russia@sabre.com 20.01.2016 99
United Portland

[ | AutoEurope States of Maine ’ 1-888-223-5555 reservations@autoeurope.com 20.01.2016 4
America

O |UES Russia Moscow 16.12.2014 0
United eattle

[ | CarTrawler States of L +1(206) 659 0807 19.07.2013 8

X Washington

America

[ | Academservice Russia Moscow +7 (495) 660-90-90 info@acase.ru 19.07.2013 51

] | Amadeus Spain Madrid +34 91 582 0100 info@amadeus.com 27.10.2011 113

Service Corporate Loyalty

Reservation number Company Manager Client Status Travelers Supplier manager Supplier Client Approval policy points

% TXL-CDG, CDG-TXL

Common & Mr. Andry Approval
5104 Hanz 7 Amadeus CAD 483.58 CAD 504.68 " " 5
a Hanz Mueller Am?ry @ White RFRQS2 QF QL is not @ 36
Mueller White spishpeas (+1) required
06.06.2020 - 07.06.2020
* TXL-CDG, CDG-TXL
= : Fr ari
Common - Mr. Andry Approval
5100 Hanz rlir 5 Amadeus CAD 519.24 CAD543.74 "
a Hanz Mueller Andry @ White QMazBH QL Y=t is not
Mueller White Gor Berlir (+1) 2= =~ required
06.06.2020 - 07.06.2020
: B Motel One Berlin -
o 5099 w Hanz ; M.rs Alexanderplatz @ Monica  Own EUR 50.00 A;i::rr‘covzal @ 7
Muell Mueller onicd | Germar y, Berlir Black (+1) | Supplier @, ired
UEKET Black 440590901708 2000 TEquUire
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Travel Documents Generation & GP Solutions

Auto-generation of Travel Documentation

Quick and beautiful documents based on pre-defined templates

Product
descriptions

Vouchers

N

Itineraries

Quotations = +

Reports

Invoices ==




Travel documents automation

J GP Solutions

Auto-generation of Travel Documentation

@ GP Solutions

Commoan
Phone(s): 123456789
Email: test@gpsolutions.com

Accommodation Voucher
Reservation #: 00005099

16 May 2020 - 17 May 2020 (1 night)

ACCOMMODATION

Motel One Berlin - Alexanderplatz
L2 23 24

SWIF
Priorbank
Distance from cente
Check in: 16 May 2020 (Sat) after 14:00 Invoice Ne 368
Check out: 17 May 2020 (Sun) before 12:00 For: Mrs. Monica Black
E-mail: test@gpsolutions.com
Guests: Mrs. MONICA BLACK, Ms. MARY BR
Room type Meal type
Double Room Only
Ne Service

1 ACCOMMODATION
Ref# | PNR:

Hotel Motel One Berlin -
AlexanderplatzGermany, Berlin, Mitte,
Berlin

16.05.2020 - 17.05.2020

Room type: Double
Beard type: Room Only

Tourists: Monica Black, Mary Brown
Tariff: Standard

Pay invoice to 14.05.2020 08:29

Q Mitte, Berlin Berli . Common .
G P S l tions Lsteinersir 111 Unterschicitheim
olu Munich, Germany
i
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@ GP Solutions

Common
Phone(s): 123456789
Email: test@gpsolutions.com

Itinerary

Order Ne: 00004883
23.03.2020 - 27.03.2020

Monday, 23 March, 2020

Flight Moscow (SVO) - Prague (PRG)
OK. 899, Economy (P)

08:10 @ Departure from Moscow
09:00 @ Arrival to Prague

Hotel Apartment Amandment
Prague, Czech Republic, Kamenicka 23, 170 00 Praha, Czechia
APARTMENT ONE BEDROOM, ROOM ONLY

00:00 @ Check-in
Friday, 27 March, 2020

Hotel Apartment Amandment

Prague, Czech Republic, Kamenicks 23, 170 00 Praha, Czechia
APARTMENT ONE BEDROOM, ROOM ONLY

00:00 ® Check-out

72.00 EUR

Total: 72.00 EUR






Partner’'s Work Automation @/ GP Solutions

Partner’'s Work Automation

Comfortable access for clients and suppliers in one single application
Q? Online booking on web site for travelers
@ Private cabinet for agents and corporate clients with their specifics
ﬂ Extranet for suppliers

08 API to connect online with those who have their own automation systems

15



Partners’ work automation

GP Solutions

Cabinets for Suppliers and Clients

(®) GP Travel Enterprise ASOF -+ USD - EBENG -

BRIAN - usD - EEENG -

Sugpert

MY COMPANY
Cr B¢ e \u&/

My slogan
& GP Travel Enterprise DowNLOAD
Contacts o FrstHame »
M - |sam Smith
\23;&374&3 Phone Phone
Main window .
Fax URL test@gosolutions.com
Hotels
o
Name | Supplier & D Acchive
Country | ~] ciy | Deseription for internal use
Found products: 2
Create new contrac for an extsting hotl Resuls pes page 10 1
Count Supy Status Actions
United Kingdom London The Marble Arch London Horel Active Copy
United Kingdom London The Marble Arch London Hotel Active Copy
Creata a new contract for an existing hotel

Results per page: 10 [+ [F]
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Smart notifications & GP Solutions

Smart Notifications and Auto Control

Smart and auto notification templates for customers and suppliers

rg Notifications and reminders

@ Auto-cancellation before fees

214

4 Mass mailing



Smart notifications & GP Solutions

Smart Notifications and Auto Control

Agent:  Support Support
Manager: SUPPOIT SUPPOIT #3552 10 1) .

n ‘ Inwoices and Payments  Documents  Communications [Reservation request to supplier M Common ftest@gpsolutions.com) v -
R it
Ir;\c:: .:dam Hills .
Subject *
L al [confirmation pending: 4306
s |
I |
[common@gpsolutionsc.com
Hotel: Barcelona Hotel ** * % * [
cc
[
Address: Barcelona, Spain BCcC
Barcelona |
Check in: 06.04.2020 after 12:00 #
Checkout:  07.04.2020 before 12:00 # & Body
Stay duration: 1 night
Room T Additional s [B]r v [E]= = m | Fomat '~ Fortfamiy ~ Forsze ~ |iSiS | B A~¥ -2 2=
# 4906-1 amHm
double deluxe room only
i m
Confirmation pending: 4906
reset to defaul
. Hello, Common!
£ Glad to inform you that your booking is in confirmation pending.
Spain tips
arallax imgjf Order number: 4906 -
Cancellation penalties for reservations 1785 Test Tour
Attention!
Below there is the list of reservations that are unpaid and for which cancellation fees will be applied soon:
Travel Travel Reservation - )
Sr# Country Description Travel Dates Travelers Cost Cancelletion Fees Agent
Agency Product #
12 May 2020 - 15 From 09 May 2020 00:00
1 Test Tour France Hotel 1785 Marble Hotel we wel UsD 75.00 . : - Test
May 2020 Querty Qwerty cancellation fee is USD 75.00
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Analytics and Smart Decisions in One Place

Analytic data is the key for smart decisions in travel business

—

-—
—_—
—

Reports Dashboards
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Analytics for travel business

Analytics and Smart Decisions

) GP Solutions

Period from 30.03.2020 to 30.04.2020

Turnovers by products

J GP Solutions

Product Numl?er of Net total. EUR Gross total, EUR Commission, [Total income, EURIAverage order price,|
services ' ’ EUR EUR
Accommodation 42 10521.10 1345031 1.51 2927 69 320.25|
Extra service 5 1220.00 1384.00 0.00/ 164.00 276.80)
Transfer 3 87.62 155.19 0.00! 67.57 5173
Flight/Charter 2 320,00/ 460.80 0.00 140.80| 23040
Activity 2 209.22 296.39| 0.00/ 87.17| 14820
Grand total 54| 12357.95 15746.69 1.51 3387.24 291.61
Income comparison
Summary Reservations by Months. Top Clients / Distributors
Turnover
® Accommodation (2927.69 EUR) . . UR 169712
® Extra service (164.00 EUR) . 10 RN 2 FuR 127553
10 reservations -
© Transfer (67.57 EUR) Ana Costa 1 EUR 173.35
O ACthlty (87417 EUR) 00 o Harry Potter 2 EUR 146.17
© Flight/Charter (140.80 EUR) & Heeedmael ! FuR e
turnover prnfit Da ckson 1 EUR 70.59
Herold Hauw 1 EUR 31.49
EUR 1810.43 EUR 221.16 50 l 5
o o
Jan Feb Mar Apr
Top Agents Top Destinations Top Products
Turnover
Hanz Mueller EUR 1665.63
Sabina Schwarz EUR 113.31
Subarrs EUR 31.49 ® raly @ Hotel
@ Brazil
@ Extra service
otmer ® Flight
@ United Kingdom °
@ spain Transfer
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Q&A @ GP Solutions

Dear Colleagues!

We hope that you have found this presentation valuable and useful for your
business.

Please, tell us if you have any questions to discuss that were unclear or you have
some other ideas for business. We will be glad to answer all your questions.

Additionally, you can contact us using this email sales@software.travel



(C) GP Solutions
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